Virginia PTA - LTC 2011 Workshop Descriptions

Session One, Friday 11:00 a.m.—12:15 p.m.
101—Presidential Basics
What is your role as president? Whether you are a first-time president or a returning president just needing a refresher you will discover PTA resources and assistance to meet the responsibilities of a new president. Concentration will be on the basics of running your PTA, working with board members and school staff, and finding the resources you need. Emphasis will be given to all bylaw and legal requirements. With some planning and time management, every president can be very successful!  Target Audience: Presidents, Vice- Presidents, Presidents-Elect

102—Treasurer Basics

Review the PTA Treasurer's responsibilities. Topics include preparing a budget, bylaws requirements, depositing and spending PTA funds, audit, required forms/reports and new IRS rulings including completion of the 990N.  Target Audience: Treasurers

103— You’re on the Board – Now What?
Did you know that officers of a non-profit association have important obligations to the association they serve and that those duties are imposed by the courts and by state and federal statutes? Learn what every officer needs to know - including the big picture of PTA, the purpose and scope of the association and the specific resources and responsibilities of being a PTA member and officer of a non-profit. Target Audience:  Officers, General Interest
104— Membership Basics
Membership does not stop when someone hands you their dues… it is what we do for them afterwards that matters most.  Methods for sustaining, or ideally increasing, membership will be addressed. We will focus on “member services” specifically emphasizing the use of technology to connect you’re your members. Time will also be dedicated to outlining the requirements of state membership awards. Target Audience: Officers, Membership Chairs, General Interest
105— Building Inclusive PTAs

Learn about the key elements of having a successful diverse community partnering with your PTA and school. Diversity encompasses many dynamics and enlightens our perspective on the future of leadership. It is more than ethnicity, language and color. It’s about values, culture and competencies that make us who we are. Join us as we create the tapestry that gives us power through diversity. Target Audience: General Interest

106— Reflections Program
Participants will receive advice, suggestions, and answers to questions about how to conduct a successful Reflections program – we will review the Reflections Handbook, promotion, judging and sending entries to the council then district levels. Come and share best practices. Target Audience: Arts in Ed Chairs, Local Unit Reflections Chairs, Council/District Reflections Chairs
107— Technology for Today’s PTA

The most successful PTAs have mastered communications with their membership and the community. This workshop will introduce you to the different media outlets available today.  With this overview, you will be able get a jumpstart with basic knowledge on how to get started with a newsletter, e-news, blogging, or various social medias.   Workshops on specific medias are available in later sessions.  Target Audience: Beginning Webmasters, Corresponding Secretaries, Presidents, Officers
108— Ways and Means:  Grants and Alternative Funding

Every grant proposal starts with research. Maximize your chances of being funded by finding the programs and sources that fit your projects. Learn the components that every funder will be looking for in your proposal and how to build on your successes to generate new funding for your organization.  Target Audience: Grant Writers, Ways & Means Chairs

109— How to be a Great Committee Chair
Someone asked you to help the PTA and the next thing you know you find out you are the new committee chair! This workshop will provide you with the basic informational tools you will need to become a successful chair for any task. Excellent idea-sharing opportunity for new and returning committee chairs! Target Audience: all Committee Chairs

110— Building Successful Volunteer Programs

Volunteer and parent involvement in schools result in improved student achievement. This session is filled with practical strategies to enhance volunteerism and parent involvement. Participants will become familiar with Joyce Epstein’s six types of parental involvement which have been adopted by the National PTA. Practical steps to encourage parents and teach them how to help their children will be discussed, as will ways to engage parents who are traditionally less involved. Learn ways to create

partnerships between your school’s families and teachers, overcome obstacles, and boost academic achievement through parent involvement and successful volunteer management. Target Audience: Volunteer Chairs

111— Understanding Bylaws
In this workshop you will learn what the nuts & bolts of how your unit’s bylaws are to be held together. An overview of some recent changes that effect local unit bylaws will also be given.  You will learn how to get your bylaws approved faster and how easy it is to understand your bylaws. Target Audience: Officers, Parliamentarian, Bylaws Chair, General Interest

Session Two, Friday 1:30 p.m.—2:45 p.m.
201— Transitioning President
There is always more to learn. This workshop is designed for returning presidents. Get tips and advice on how to make your PTA grow. Learn where to get additional resources and share with other experienced leaders for new ideas. Bring your ideas and your questions to this workshop that is geared for experienced presidents. Target Audience: Presidents, Vice Presidents, Presidents-Elect

202— Audits
It’s audit time!  An annual audit of PTA financial records takes place at the end of the fiscal year.  For most PTAs, that is June 30.  Your bylaws outline who can audit the records of the unit.   Walk through the auditing procedure step-by-step; learn what to look for, and how to fill out paperwork, and what to do when the audit is done.  Target Audience:  Audit Committee Members, Treasurers
203— Secretary
Record the facts, not the conversations. Learn how to record meaningful minutes. Duties and responsibilities of secretaries as outlined in the bylaws, tips on taking and recording appropriate minutes, getting minutes approved and presenting them at PTA meetings will be covered. Duties as a member of the Executive Committee, ballot voting and motions will also be covered. Target Audience: Recording Secretaries

204— Learn MORE about Male Involvement
Organizations in PTA's Men Organized to Raise Engagement (MORE) alliance are dedicated to raising the level of engagement between children and the important men in the lives.  Learn about program partners and others that work with PTAs to provide programs that engage fathers and positive male figures in the educational and social development of children while turning engaged males into PTA leaders.  Target Audience:  General Interest
205— Conflict Resolution

Conflicts can arise for reasons as simple as personality differences or a process not followed properly. Conflict within your PTA can be avoided through strategies that can help resolve the situation to everyone’s satisfaction by watching difficult situations have positive results. Target Audience: Presidents, Presidents-Elect, Vice Presidents, General Interest

206— Putting the ‘S’ in PTSA
PTA is an organization where ONE SIZE FITS ALL. The ALL includes students and there is much to be gained by including students in the PTA. Including students benefits both young people and adults. This workshop will review the benefits for students to join PTA and why students should be encouraged to become active members of the organization.  Target Audience:  Membership Chairs, PTSA Members
207— Social Media

With the advancement of technology, PTAs all over the country have been using social media outlets to inform parents of the daily activities of the PTA and their community.  As with any form of media, we must know how to use it effectively and consciously without violating PTA policies and parental rights.
Come learn about different types of social media and how to use it as an effective communication tool.  Target Audience:  Secretaries, General Interest
208 — What Should PTAs be Funding?
Have you ever felt that your PTA was an ATM?  Do you get requests to fund certain projects and items that really ought to be part of the school budget?  You’re not alone. PTAs frequently turn over their funds to schools for items such as equipment, printer ink, playground equipment and more.  The customs that have developed between PTAs and schools have blurred the line about what PTAs should be used for.  Come learn more about what your PTA should be funding.  Target Audience:  Presidents, President-Elect, Vice-Presidents, Treasurers, Principals, General Interest
209— The Principal and The PTA

Mutual understanding, respect, open communication, and positive reinforcement are key ingredients for building successful partnerships.  In order to build partnerships with school administrators, PTA leaders need to understand and respect the administrators’ roles and responsibilities and work to develop a good rapport with them.  We share a common goal but have our own rules and regulations to govern us.  Join us to learn what a successful partnership is and how to partner successfully with each other.  Target Audience:  Principals, Officers, General Interest  

210 — Wanted:  Volunteers

Do you need more volunteers? Join us for discussions on how to run a successful volunteer program and how to recruit volunteers in your school. Learn the steps of successful volunteer management, recognition, and how to retain volunteers from year to year. Target Audience: Volunteer Chair, Officers, General Interest
211— Health and Safety Issues in Middle and High Schools

Middle and High School students face multiple stressors on a daily basis. Sports injuries with a spotlight on concussions, driving safety, risky behaviors and more will be discussed. Learn how to help your adolescent cope with these challenging issues.  Target Audience: General Interest, Programs Chairs
212— Just Between Friends

PTA recommends that all units use Just Between Friends to enhance local units' membership and communication capabilities to all parents and community members not just PTA members.  It will simplify your life and strengthen your PTA. By using this program you can add members or have them enter or update their own information, through an invitation.  By using the invitation method, you’ll be able to keep an accurate membership roll, contact lists and directories fresh and accurate.  
Target Audience: President, Vice-President, Membership Chairs

Session Three, Friday 3:00 p.m.—4:15 p.m.
301— Presidential Basics (repeat of 101)
302— Public Speaking:  Who Me?

Participants will learn the basics of public speaking – how to develop your own style, and analyze your audience. The workshop will focus on in-depth on skills and techniques that will enable you to become more comfortable in your role as a PTA leader.  Target Audience: General Interest
303— The “Value” of PTA:  Marketing the Difference

Struggling on what to answer when someone asks you, “Why PTA?” Wonder what to say when someone says, “Why do we pay dues?”, and “What’s in it for ME?” Do you wonder yourself? This workshop will assist PTA leaders in finding their “elevator” speech as to why PTA is so vital an organization. Find out what makes us different, why we are the premier child advocacy group in the country. Target Audience: Membership Chair, Officers, General Interest

304— Family Engagement:  The New Millennium
There is a multitude of dynamics that go into describing today’s family.  Families in schools today can consist of traditional families, single-parent families, same-sex-parent families, extended families, multigenerational families. Parents work outside the home, families with stay-at-home moms/dads, or they might have live-in child-care providers who play significant roles in the school community. Learn ways to engage those families in your PTA and school and in the lives of your students at home. Target Audience: PTA President, Secretaries, General Interest
305— Standing Rules:  Why You Need Them
Standing rules are a part of every PTA board. What are the key elements of standing rules? How do they help the organization function? This workshop will help you understand the importance of them as well as how to create standing rules for your organization. Target Audience: Officers

306— Legislation: What is a PLP and Why Is It Important?

What is a PLP and why is it important? You've all heard the letters: PLP, PPLP, LP, LAI, PS. What do they mean and why should we care? Come and learn about PTA's advocacy work in Virginia. You will get an update form the most recent General Assembly session and learn the details of the new PLP. You will get tips on getting the PLP vote out to your members and be able to explain to them why VA PTA is in the Advocacy business. This is the heart of all of the work PTA does, come and find out how we do it on the state level and how you can implement our strategies at your school. Target Audience: Legislation Chairs,

Education Chairs, Presidents, Council Leaders

307— Navigating PTA Resources

Let your fingers do the walking through the Local Unit Resource Guide, the National PTA Resources for PTAs and other published PTA documents. Need to find an answer quickly?  Has anyone ever asked you to see something in ‘black and white’? Learn how these resources can help you find your answer and help your PTA succeed. Target Audience: General Interest

308— Fundraising 
When schools experience budget shortfalls, they must find creative fundraisers to make ends meet.  From events such as dances, bingo, raffles and carnivals to direct donations, there are many ways to raise funds.  This workshop will touch upon several successful ways to raise funds and serve a bit of caution along the way. Target Audience: Ways and Mean Chairs, Fundraising Chairs, Treasurers, General Interest

309 — How to Conduct an Effective PTA Meeting

Do your meetings go on for hours?  Do you wonder when you leave what was really accomplished?  Are your members late?  This workshop will discuss how to prepare for and host an efficient meeting that board and general membership members will want to attend.  We can help you protect that all important commodity, time.  Great meetings don't just happen – they are scripted.  A good meeting is the responsibility of more than just the president; so this workshop is open to all members of a unit, council or district PTA board.  This workshop will give you the tools to accomplish successful meetings; how to start and end on time and what you need to have in order to run an efficient meeting.    

Target Audience:  President, President-Elect, Other Officers and Committee Chairpersons

310— Increasing Membership in PTSAs 
This workshop offers members an insight into middle and high schools to establish an effective membership outreach team, meet (and even exceed) membership recruitment goals and host creative and successful membership recruitment campaigns. Target Audience: Membership Chairs

311— What is the Health and Safety Committee?
Come take a look at what health and safety committees are all about and how it can be an essential part of your PTA.  Reducing risky behaviors and increasing good health among children by promoting concepts of safety prevention and health wellness is just some of the ways it can benefit your PTA. Target Audience:  Health and Safety Chairs, Program Chairs, General Interest
312— Be Creative: Share your PTA Ideas

Don’t re-create the wheel each year. Join PTA leaders to share your ideas from membership drives to parent involvement programs and activities. Find useful advice to take home! This is a facilitated roundtable discussion. Target Audience: General Interest
Session Four, Saturday 9:30 a.m.—10:15 a.m.
401— Presidential Basics (repeat of 101)
402— Treasurer Basics (repeat of 102)
403— Secretary (repeat of 203)
404— Energize Your Unit! Programs for Elementary Schools

Learn how to sponsor effective parent and student education programs on issues of importance to elementary school students.  With young minds it requires more collaboration to the SOLs and recognizing what challenges our younger generation faces. Several effective programs will be discussed. Target Audience: Elementary PTA Leaders, Principals
405— Parliamentary Procedure Basics
This workshop will help you learn shortcuts, share best practices, understand how to make the parliamentary process work for you and your organization. Guaranteed not to be boring!  Target Audience: Presidents, General Interest

406— Council Board Training

Learn how to function as an effective council board and develop a productive working relationship with your school division leaders and local units. Review the basic services councils should be providing local units to keep them all in good standing.  Discussion will focus on strengthening group dynamics, handling conflicts, extension work and good communication skills.  Target Audience: General Interest
407— Websites for Beginners
Websites can be an important form of social media for today’s busy parents and educators.   It's a great way to have up-to-date information on the latest meetings, legislative work, and activities.  Learn and share a few tricks to make these intimidating tools seem easy and almost effortless.  Target Audience:  Technology Chairs, Secretaries, Presidents, General Interest
408— Nominations and Elections
The most important committee in an organization is the Nominations Committee because it is responsible for choosing future leaders of the organization. Use your bylaws to establish an effective timeline to elect the nominating committee, select the slate of officers, present the slate at the election meeting and conduct the election. Bring a copy of your local unit or council bylaws to the workshop. Target Audience: Parliamentarians, Officers, Bylaws Committees, General Interest

409— Wanted:  Volunteers (repeat of 210)
410— Become a Middle School PTSA 
Recent changes in the Virginia PTA Bylaws have made it possible for a middle school student to become a PTSA member.  Learn how simple bylaw amendments can help your PTA unit become a PTSA unit and how middle school students can take pride in being part of their PTSA. Target Audience:  Presidents, Membership Chairs, Bylaws Chairs, Principals, General Interest
411— Health and Safety Issues in Elementary Schools

Gain insight into how parents can become involved in advancing student health to improve achievement. Learn about programs your PTA can present to help schools and parents understand important issues including asthma, playground safety, immunizations, bullying, obesity and more. This workshop will give you and your unit the latest resources to protect children in elementary schools. Target Audience: Elementary PTAs

412— IRS Form 990

Do IRS forms and number crunching drive you crazy? What form should your PTA use?  Work step-by-step through the completion of required IRS Form (990EZ, 990-N) and schedules. PTA is here to make it feel ‘EZ’. Target Audience: Treasurers

413— How to Market your PTA and get More Parental Involvement
People don’t get involved in an organization simply because they’re interested in it. They also are motivated, to a certain degree, by self-interest. They ask: What can this organization do for me? To attract parents to your group, and especially to get them to become active members, you have to answer that question for them. But first, you need to know the answer yourself. Let’s learn together techniques to bring more parents to your events and increase your membership.  Target Audience: General Interest
Session Five, Saturday 10:30 a.m.— 11:45 a.m.
501— Transitioning President (repeat of 201)
502— Budgets

Take a walk through estimating income and expenses for the upcoming fiscal year; learn how to present it to the membership and when to amend.  Target Audience:   Budget Committee, Treasurer, General Interest
503— Reflections Program (repeat of 106)
504— Calling All Men:  Join the FBI
Now that we have your attention…come join other Fathers Being Involved and male mentors while we take a look inside PTAs/PTSAs and schools on becoming more involved role models.  Target Audience:  Men Making a Difference in the Life of a Child

505— Parliamentary Procedure Basics
This workshop will help you learn shortcuts, share best practices, understand how to make the parliamentary process work for you and your organization. Guaranteed not to be boring!  Target Audience: Presidents, General Interest

506— How to Advocate at the Local Unit Level
PTA is the oldest and largest child advocacy group in the world with over 25,000 local units.  Did you ever wonder how your PTA unit could advocate at the local level?  Come learn more about advocating and effective ways to impact your PTA and community.  Target Audience: Legislative Chairs, Presidents, General Interest
507— Navigating PTA Resources (repeat of 307)
509— Social Media (repeat of 207)
510— Membership Basics (repeat of 104)
511— Avoid PTA Burn Out 
Wow! You mean I might get tired of PTA?  No...never, but it is important that we provide you with the motivation and steps to successfully delegate while addressing the fears of leadership success, effective boards, committee and team development. This workshop will leave you feeling refreshed and ready to get on your way to positive communication. Target Audience: General Interest
512 — Energize Your Unit! Programs for Middle and High Schools

Learn how to sponsor effective parent and student education programs on issues of importance to middle school and high school students. The challenges faced by secondary PTSAs are different than those of elementary school PTAs and require a different mind-set for selecting and conducting programs. Several effective programs will be discussed. Target Audience: Middle and High School PTA Leaders
513 — Virginia 529 Virginia College Savings Plan
Virginia College Savings Plan (VCSP) is an Internal Revenue Code Section 529 plan that offers affordable, tax-advantaged savings options for qualified higher education expenses through its four programs - Virginia Prepaid Education ProgramSM (VPEP), Virginia Education Savings TrustSM (VEST), CollegeAmerica® and CollegeWealth®. With over two million accounts and almost $35 billion under management as of March 31, 2011, Virginia 529 is the largest 529 plan in the country.    In this session, VCSP will provide an overview of the four programs, all of which may be used at universities, community colleges and technical schools across the country and in certain cases, around the world.  They will discuss how the different options fit different savings styles, investment strategies and timelines. Target Audience: General Interest
Session Six, Saturday 1:45p.m.—3:00 p.m.

602— What Should PTAs be Funding (repeat of 208)
603— Secretary (repeat of 203)

604— Understanding Bylaws (repeat of 111)

605— Standing Rules:  Why You Need Them (repeat of 305)
606— You’re on the Board – Now What? (repeat of 103)
607— Newsletters:  Electronic and Snail Mail
Communicating about PTA to your parents, staff, and community members is a great way to let them know about upcoming events, needs, and successes of your unit.  The standard newsletter has come a long way.  Whether this is your first newsletter or you want a second glance, come explore newsletter design from paper form to electronic.  Target Audience:  Secretaries, Editors, and Technology Chairs
608— How to Become a Great Committee Chair (repeat of 109)

609 — Working on a Shoestring Budget

PTA is not a fundraising organization, so what do you do to sustain your PTA and still help the children in your home, school and community with a small budget? This workshop is for every PTA that is making a difference. Target Audience: Ways & Means Chairs, Presidents, Presidents-Elect, Vice Presidents, General Interest
610— Increasing Membership in PTAs
This workshop offers members an insight into PTA schools to establish an effective membership outreach team, meet (and even exceed) membership recruitment goals and host creative and successful membership recruitment campaigns. Target Audience: Membership Chairs

611— Being Involved on your Council/District

Are you a council or district leader unsure what role you play? Do you need some support on what to do when you hear of a unit considering dissolution? Are you curious about the procedure on how to form a new Unit or how to start a Council?  Join us in getting to know more about the duties of the council and district levels. Target Audience: Council/District Officers, Council/District Committee Chairs, future leaders

612— The ‘T’ in PTA
Let’s remember why we have a ‘T’ in PTA.  Teachers and staff are crucial partners in our children’s success.  Encouraging them and incorporating them into the PTA will form a collaborative working relationship.  Come learn how teachers/staff can give valuable insight into things your PTA does or wants to accomplish.  Target Audience:  PTA Presidents, President-Elect, Membership Chair, General Interest
Session Seven, Saturday 3:15p.m.—4:15 p.m.
701 — Presidential Parking Lot
This is an opportunity to hear the answers to all of the questions posted in the presidential parking lot boards all over the campus.  If time allows, you will also have the opportunity to ask more questions, discuss unique issues and get answers from the Virginia PTA president.  Target Audience:  Presidents, President-Elect, Bylaws Chairs, General Interest
702— Financial Parking Lot
This is an opportunity to hear the answers to all of the questions posted in the financial parking lot boards all over the campus.  If time allows, you will also have the opportunity to ask more questions, discuss unique issues and get answers a member of the Virginia PTA Board of Managers.  Target Audience: Treasurers, General Interest

703— E-Learning Online
To reach as many members as possible, National PTA is proud to present e-learning, a computer-based training program.  Plug your laptop into one of our docking stations and work alongside your fellow PTA members to complete one of many e-learning courses available.  You will leave with your National PTA Certificate of Completion!  Courses will be based on current topics from National PTA.  LAPTOP REQUIRED.  Target Audience:  General Interest
704— Learn MORE about Male Involvement (repeat of 204)
705—Building Inclusive PTAs (repeat of 105)

706— Dealing With Difficult People 

Wouldn't it be nice if everyone on your board got along great day in and day out?  As a PTA leader you come into contact with many different people each week; some easy going, some not.  Workshop attendees will learn to recognize these different personality types and learn strategies to deal with each of those types.  Attendees will have an opportunity to work in groups to practice their new found skills using the techniques learned in this workshop.  Target Audience:  General Interest
707— Ways and Means:  Grants and Alternative Funding (repeat of 108)
708— Be Creative: Share your PTA Ideas

A second chance to network with other PTAs across the state as you share your ideas from membership drives to parent involvement programs and activities.  There may be ideas repeat from yesterday, but with new attendees, new ideas will appear as well.  This is a facilitated roundtable discussion. Target Audience: General Interest
709— General Parking Lot
This is an opportunity to hear the answers to all of the questions posted in the general parking lot boards all over the campus.  If time allows, you will also have the opportunity to ask more questions, discuss unique issues and get answers a member of the Virginia PTA Board of Managers.  Target Audience: Officers, General Interest
710— How to Conduct Effective PTA Meetings (repeat of 309)
711— After Prom/After Grad

Concerned about what kids do on prom night or graduation night in your community? Learn how to sponsor a drug-, alcohol and tobacco-free post-prom or post-graduation “all-nighter” for your teens next year. With food, games, door prizes, music, movies, and more these lock-in parties give high school students a chance to blow off steam, chill with friends and build lasting high school memories in a safe, supervised atmosphere. Target Audience: High School PTA/PTSA Leaders
