
What All Members Need

Sense of Belonging:  
· No one objects to their presence; 
· They are sincerely welcomed and feel they are honestly needed for themselves—not just for their hands, their money or to make the group larger.

A Share in Planning:  
· They need to share in planning group goals; 
· They will be satisfied only when they feel that their needs have had a fair hearing.

Realistic Goals:  

· They need to feel that the goals given to them are within reach and make sense.

Value-Added Work:  
· They need to feel that what they are doing contributes something important to human welfare—that its value extends beyond the group itself.

A Share in Rules: 
· They need to share in making the rules for the group—the rules by which the group works towards it goals.

Knowledge of Expectations:  
· They need to know in clear detail just what is expected of them so they can work confidently.

Challenge: 
· They need to have responsibilities that challenge them; that are within range of their abilities and that contribute toward reaching their personal goals.

Progress: 
· They need to see that progress is being made toward the goals the group has set; 
· That they are making progress toward their personal goals.

Information: 

· They need to be kept informed; lack of communication can lead to problems-conflicts.

Confidence in Leadership: 
· They need to have confidence in their leaders—plan and simple.

Rewards: 

· People continue to participate and contribute when they feel rewarded by the experience and leadership.

HOW TO GET THE BEST FROM VOLUNTEERS
An increasing number of organizations recognize the added value of volunteer involvement.  Prospective volunteers are also customers who can choose from a multitude of alternatives in the volunteer marketplace.  
Once you have secured a volunteer’s support, it is important to ensure that the benefits of volunteering continue to outweigh the costs.  Satisfied volunteers can be strong advocates for an organization’s mission and persuasive partners on a volunteer recruitment team. 
 Once you ‘lose’ a volunteer, it is hard to get them back.

PROVIDE MEANINGFUL WORK

· Make their work meaningful and never waster their time

· Provide orientations that link volunteer assignments to the broader mission of the organization
· Create positions that are diverse in tasks

SHOW THEM RESPECT

· Never require anything from them that you can’t enforce

· Provide them with clear instructions and the necessary tools to perform the work expected

· Accept their recommendation and take their advice

SUPPORT CAREER ENHANCEMENT

· Help volunteers acquire new skills and relate these skills to the marketplace

· Provide opportunities for leadership advancement

· Offer classes on resume building and job interviewing

OFFER PERSONAL GROWTH

· Let the grow with the program

· Give them opportunities that they might not get in the marketplace

SHOW RECOGNITION

· Show your appreciated often and in ways that are specific to the individual being recognized

	Pre-Boomer

1934-1945
	Boomer 1946-1959
	Cusper 1960-1968
	Buster 1969-1978


	Netsters 1979-1984+

	Traditional work ethic
	Money/work ethic
	Money/principle
	Principle/satisfaction
	Principle/satisfaction

	Work first
	Work first
	Some of both
	Lifestyle first
	Lifestyle first, then them

	Born to lead
	Expect to lead
	Lean and follow
	No need to lead
	Lead if necessary

	Loyal to employer
	Loyal to employer
	Some of both
	Loyal to skills
	Loyal to skills

	Independent but conventional
	Care deeply what others think
	Some of both
	Don’t care what others think
	Care little of what others think

	Value working well with others
	Want others to work with
	Want others to work with
	Prefer to work alone
	Like small groups

	Technically competent
	Technically challenged
	Technically challenged
	Technically savvy
	State-of-the-art

	Believe in the mission
	Lip service to mission
	Care about mission
	Must have mission
	Must have mission

	Strong chain of command
	Chain of command
	Mixed
	Individual first
	Individual first

	Want to win
	I win, you lose
	Want to win
	I win, you win
	I win, you win
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QUALITIES OF LEADERSHIP
1.  Be Trustworthy

Trust is the basis for almost all the relationships in your life. Without trust, it's impossible to create healthy and productive environments, either with work or personal situations.
Be aware that others are watching you ... assessing your values system and integrity. People want to be assured that their trust, followed closely by their respect is being placed in a safe place -- your hands -- and that they are indeed wise to follow where you lead.

When people trust you, they are more willing to give their best, as they know that they always get your best. This leadership quality is sometime referred as integrity or honor, but all these terms have the same basic meaning: you say what you do and do what you say- period.

2.  Inspire People to Work Toward The Vision

In any sort of management role, it is quite common to hear people refer to the "big picture". This is just a cliché way to describe creating and inspiring a vision.

You can't push people to believe in or want to work toward the organizational vision, but rather, one of the qualities of good leadership is that you guide, lead, and inspire people to want to participate in the process of moving toward the vision. 

    3.  Be Self Aware and Insightful About Your Impact On Others

One of the most important qualities of good leadership is that the individual is aware of him or herself ... their abilities and the impact that they have on others.

If this doesn't come naturally to you, work on actively putting yourself in others' shoes. Recognize how you affect things and anticipate how others will react to your decisions and personality. While creating this analytical dialogue can seem foreign at first, you will find that it comes quite naturally with time and practice.

4.   Lead versus Manage

There is quite a fine line between these two styles. While a leader may certainly manage, managers rarely lead. 

Qualities of Leadership
5.  Accept Responsibility for Your Actions

Those who have qualities of good leadership never pass the buck. In fact, the best leaders will not only take responsibility for their own mistakes, but also shield their team from negative consequences, going to bat for them.

As a leader, always remember that the buck stops with you.

We seem to be raising a society of people who prefer to blame others for their feelings, circumstances and lack of success.

True leaders are masters at accepting responsibility for all that comes their way and taking ownership and responsibility for getting things back on track. Blaming, justifying and excuse making just isn't in their responsibility. 

6.  Have High Self Worth and Self Esteem

You might not think that how you feel about yourself has a whole lot to do with how others perceive you or how effective you can be at taking charge of a group situation. However, it would be a huge mistake to make this assumption. Every individual is either their own best friend or their own worst enemy. 

How you feel about yourself often leads to subconscious patterns. Those with a negative self worth may have many other leadership qualities, but sabotage their own efforts with a deep belief that they aren't good enough to carry the day.

Dealing with self esteem can seem like a touchy-feely waste of time, but that is absolutely not the case. It is crucial to your success and leadership ability.

7.  Ability to stand against critics

As the success rate increases your critics multiply and become louder. Come to peace with the fact that you will always have a camp of people who critique every decision you make. They are generally the ones who are excellent problem-identifiers rather than problem-solvers. Develop your skills of repelling such critics so that they do not diminish your confidence or enthusiasm.

It takes focus and confidence not to be adversely affected by criticism. Strong leaders learn the art of listening to critics, but ultimately making decisions for the good of the department, not to simply please the critics. The following quote sums it up nicely: "Some of the most talented people are terrible leaders because they have a crippling need to be loved by everyone." As rightly stated by James Schorr.

You Never Know

By Helen L. Marshall
You never know when someone

May catch a dream from you

You never know when a little word

Or something you may do

May open up the windows

Of a mind that seals a lights

The way you love, may not matter at all

But you never know, it might

And just in case it could be

That another’s life, through you

Might possibly change for the better

With a broader and brighter view

It seems it might be worth a try

At pointing the way to the right

Of course it may not matter at all,

But then again…it might
PAGE  
1

