
	Workshop Description
	Learning Objectives

	Membership Recruitment – “Make It Everybody’s Business”
Do you have a unit that is struggling to meet their membership outreach

goals?  Do you have a fairly new unit or an existing unit with new 
members that need training?  What about an existing unit with members 
that could use new and fresh recruitment campaign ideas?  This 
workshop offers members everything they need to know in order to: 
establish an effective membership outreach team, meet (and even exceed) membership recruitment goals, host creative and successful membership recruitment campaigns, and most importantly, make PTA membership everybody’s business!  

(Length - 90 minutes but can be adjusted to 45 minutes)
	· Participants will be able to identify at least two responsibilities of a membership outreach team.

· Participants will be able to define the 3-step recruitment process.

· Given the recruitment process, participants will be able to design a recruitment campaign.



	Leadership Skills

Participants will learn information focused on PTA leadership, communication, and motivation.
(Length - 90 minutes but can be adjusted to 45 minutes)
	· Participants will be able to define the term leadership.

· Participants will be able to define the three main leadership styles common in PTA.

· Participants will explore how to keep PTA volunteers engaged and motivated. 



	Preventing Theft In Your PTA

Participants will learn what theft, fraud, and embezzlement are, how to prevent it and what signs to look for and actions necessary if you’re PTA falls victim to theft, fraud, or embezzlement.
(Length - 90 minutes but can adjusted to 45 minutes)
	· Participants will be able to define the terms: theft, fraud,

and embezzlement.

· Participants will be able to recognize at least 10 warning

signs of theft, fraud, and embezzlement.

· Participants will gain 10 tips for fraud prevention.

· Participants will learn what to do when theft is suspected.

	Cultural Competency
Participants will explore the visible and invisible aspects of culture.
(Length – 2 hours but can be split into two (2) one hour sessions)
	· Describe at least one aspect of your own culture.

· Identify at least five types of cultural groups.

· List at least three features and dimensions of culture.

· Explain the 5 step process to becoming culturally competent.

· Recognize an effective approach (via case study) to positive
       interactions with an identified cultural group.


TRAINING MODULES PRODUCED BY NATIONAL PTA THAT TCBI TRAINERS CAN PRESENT








